COMPILED INFORMATION ON NOMINATIONS FOR THE ROADWATER VILLAGE
COMMUNITY SHOP/ CBS MANAGEMENT COMMITTEE

OCTOBER 2021

Currently there are six serving management committee members, of whom two are stepping down
at the AGM in October. Two of the remainder (Di Binding and Karl Toth) have only been in post for a
year and do not need to stand for re-election. The secretary (Cherry Bird) remains in place without
the need for re-election. Our society rules say we can have up to eight members, so there are five
seats available, for which we have received five nominations. Information about the candidates is
given below, in the order of date received.

Unless there are any objections, the five candidates below will be considered elected to the
committee from date of the AGM. If anyone wishes to lodge an objection, it will need to be sent to
cbsroadwater@gmail.com by 8" October 2021, or a hard copy can be delivered to The Leat House,
Roadwater (by Roadwater Farm).

1. Sheila Robertson, West Slowley Barn, Luxborough

Proposed by: Julia Eggar
Seconded by: Helen Gorman

Personal statement

| have been a volunteer at the café since July 2020. | now organise the volunteer rota for the café,
covering any shifts as required and assisting Lynne in the day to day running of the café. Going
forward, | will be supporting Lynne and Mary in development of the Community Hub. | am currently
researching a 2™ till for the café and shop. | also volunteer in the shop, and assist with the Reposs till
system, liaising with software support when problems occur and recently obtained a refund from
the annual support contract.

Now having fully retired | would like to become more actively involved in this valuable community
enterprise and with my experience within IT and retail feel | could contribute positively to the
management and future shop development.

In my previous village, | was an active member of the village hall committee, serving as treasurer,
which resulted in obtaining two sizable lottery grants for village hall refurbishment.

| have been resident in the Taunton area since 1981, working for 2 major companies in Somerset as
an IT professional, managing teams and communicating at all levels within the companies. More
recently | worked within IT for a major high street retailer, implementing, amongst many projects a
GDPR project. | have also run my own successful cleaning business.

| have my own new laptop and printer.
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2. Bruce Freeman, 6 Hayman’s Cottage, Roadwater
Proposed by: Steve Eggar
Seconded by: Jennifer Hand

Personal statement

| would like to stand as a committee member for Roadwater Village Community Shop.
I am lucky enough to live in the village and would like to give something back to the
community.

To address the skills seen as essential:
e | am ashareholder
e My work involves constant teamwork with key project workers
e | volunteer for village events and am on the Committee of the Lysaght Club in Old
Cleeve
¢ A high level of IT skills are a pre-requisite of my job
¢ | liaise, both written and verbally, with customers and suppliers throughout projects
¢ | have facilities to keep data secure and understand fully the principals of GDPR

In the past, | have been the vice-chair of a board of School Governors, and chair of various
committees, including Finance. | currently work in the IT industry. In the past, have
implemented and run systems for a large chain of department stores. | believe this and my
other work experiences have given me a very good understanding of business principles and
the retail industry.

3. Mary Coles (existing member standing for re-election), Orchard Mead, Roadwater
Proposed by: Mo Best
Seconded by: Fred Wilson

Personal statement

| have been resident in Roadwater and an active member of this community for over 40 years. |
worked in Youth and Adult Training in West Somerset and then as School Secretary at Old Cleeve
School before my retirement 11 years ago. My long association as a Trustee of the Village Hall and
Recreation Ground goes back to 1985, initially as Secretary and recently as Chair. During this time |
organised, with the help of a great team, many events including the annual Fete and Take Art
performance evenings, plus being one of the fundraising crew. | would not like to count how many
eggs I've cooked at our Big Breakfasts!

In 2015 | was involved in the conception of the Roadwater Community Shop and in 2016 | was one of
the original committee that initiated the Community Benefit Society (CBS) as a means of fundraising

to purchase, and later develop, the property. | therefore have a clear idea of the vision on which this
was based. | have continued my involvement and my present duties include Membership and Shares
Administrator and Acting Chair.



| also work as staff and volunteer in the shop, Post Office and café.

| maintain a strong commitment to the success of the shop and am offering my knowledge,
enthusiasm and continuity to our organisation.

4. Simon Smith, Belle Vue House, Roadwater
Proposed by: Lynne Toms
Seconded by: Marion Peake

Personal statement

| have served on the Committee previously, having acted as Treasurer when the community shop
was founded, being part of forming the CBS and raising the funds to acquire the building freehold;
having to step down because of work commitments. My management experience has been in the
IT industry having held senior management positions in large service organisations plus owning and
managing my own businesses. | have now retired from the IT industry and have the time to commit
to helping the shop in the next stage of its development.

5. Pat Gubbins, Rose Cottage, Golsoncott
Proposed by: Di Binding
Seconded by: Susie David

Personal statement

| have been living in Golsoncott for the past five years, but my connection with Roadwater goes back
to the 1980s when my mother was living in Roadwater. | have volunteered for the shop in various
roles including shop shifts, papers and deliveries, and supporting the management committee with
HR policy and practice development. Most relevantly, | was actively involved with drawing up the
Activity and Engagement Plan for the successful National Lottery bid.

| have spent a large part of my working life in the ‘not for profit’ sector, giving me a good
understanding of the principles of a Community Interest Community. | am an experienced voluntary
sector manager with a strong track record in finance, fundraising, project development and
organisational change — all skills which | believe are relevant to the management of the shop, and to
ensuring the delivery of the National Lottery funded programme.

| have additionally worked as a local authority grants officer, meaning that | have an in-depth
knowledge of funders’ expectations, and | was Finance Manager of the West Somerset Community
College, where | wrote the successful LSC funding bid for the Skills and Enterprise Centre. Locally, |
have sat on the management board of both the Regal and Home Start, and volunteered for both At
West and for Hospital Transport. Most recently, | have worked with a great team of local volunteers
to set up the Roadwater Valley Car Scheme which provides subsided and supported transport,
primarily to medical appointments, for anyone who is unable to drive or use public transport.

The shop has done a fantastic job throughout the lockdowns, but very understandably, has been
unable to deliver on much of the community hub work-programme which is funded through the
National Lottery. | would be pleased to work with the management and staff teams to ensure both
that the shop and café continue to deliver their excellent services, but that the funded work-
programme is also a primary focus for the coming year.



