MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
15 SEPTEMBER 2021, 6.30 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Becky
Millar, Karl Toth

1. MATTERS ARISING

e CCTV registration: Steve will do but Cherry has to be the named person. Agreed. Problems with
one of the cameras are still not solved. Steve suspects that some lead wires were pinched when
the floor was replaced. He is trying a wireless device (cost £45). Camera is difficult to see, may
need to adjust the angle or change the monitor.

e Website: Ann is working on this. Main challenge is ensuring it displays properly on smart
phones. Still need to update the map of local suppliers (Mary to follow up).

e Repayment of SSEF loan: Done

e Compliance with COSHH requirements for storage of cleaning materials: Steve and Mary are
checking — they think we are compliant.

e Plastic free Exmoor update: We have been accepted and registered as a Business Champion in
our own right. Peter Hoyland will come and present the certificate and plague when he receives
them. This would be a good opportunity for some publicity.

e Thanks to Andrew: Done

e Waste management: Cherry contacted John Kemp, who has agreed to research options for
improving out recycling. (Additional item not mentioned at meeting)

2. FINANCIAL UPDATE

e Total sales for August were £39,570.71, up by around £1,000 on August 2020. Café takings were
£2,180.30, up by about £300 on July. Good news on both counts.

e Annual accounts: Awaiting final comments from John.

o Debbie’s resignation: Debbie announced that she is giving a month’s notice for her role in the
shop and will not stand for committee next year. She will continue to do the accounts until a
replacement can be found. She also noted that other tasks such as chasing up debtors and
checking that prices are up to date are not being properly covered at present. She
recommended we allocate more hours for a fully qualified book-keeper who could do more on
the accounts and cover these issues, ideally working 2 sessions per week in the office (not from
home). This would entail revising the terms of Hazel’s contract. Di will talk to a contact to see if
she might be interested. Debbie to draw up a list of tasks to form the basis of a job description.

3. SHOP AND CAFE OPERATIONAL ISSUES

e Patio cover: We are informed by ENP (Julie Norman) that planning permission for the temporary
cover is now valid until the end of the year, because of changed Covid guidelines. However, she
also said we need to apply for change of use to cover the café as this was not sufficiently clear in
our permission for the new build (despite the fact that a café was clearly written in). Karl is



awaiting the link to complete the required forms. Di questioned whether this is needed, having
reviewed our original approval report. This needs further investigation when we see the link.
(Karl and Di)

o Second till: A meeting was held with Sheila and the café team to discuss in detail. The general
feeling is that it would be a positive benefit, both for the café and as a backup to the main till
and for stocktaking, but we need to be sure this is worth the additional costs. Sheila quoted
prices from Reposs for purchase (one-off payment of £995 + VAT or £1,300 + VAT)) of a tablet or
till and card machine, plus monthly support costs (£10.50). We are awaiting further information
from Sheila as she undertook to confirm these costs, see if any negotiation is possible and
answer some outstanding questions. Cherry will contact Sheila and set out what we know in
writing for circulation to the committee, after which a decision will be made.

e Café update: As part of our social impact efforts, Mary is planning a “Friendship hour” on 28"
September, to which elderly people living alone are invited for a social chat and coffee/ tea. This
will become a regular event and she hopes it will grow. Already several people have expressed
interest.

e Sarah’s concerns: At a “shop walkabout” meeting (Debbie, Di, Cherry), Sarah expressed her
concerns about the lack of systems and coherent management arrangements, as without a clear
point person with final responsibility she fears staff may not have the support they need. She
was also very concerned about hygiene as it appears cleaning has not been as regular as
previously. Di has taken steps to address this by gathering a team of volunteers to clean shelves,
and the situation has improved. However, there are some tasks that volunteers cannot be asked
to do, so there is a need to employ a cleaner as well as the volunteer team continuing their
efforts. Some of the young Saturday workers have also helped as they are more able to reach
difficult places.

¢ Employment of a cleaner: Agreed this is necessary. Suggest we start with 3 hours a week when
the shop is closed (evenings or Sunday pm). Timing could be to suit the person recruited. Di to
compile a list of essential tasks that cannot be covered by volunteers, after which we publicise
the work locally.

e Access to office documentation: This arose during a staff meeting and it has been agreed that
anyone going into the office for information, who is not staff or management committee, must
first clear this with a committee member and explain to the member of staff on duty what they
are looking for and with whom they have cleared it.

o Lateral flow tests: Agreed this should not be a requirement for staff, just a personal decision.

e Volunteer expectations: Most do 2 hour shifts and this should only be exceeded if the volunteer
chooses to do so, which some of the café volunteers have done.

4. MAINTENANCE ISSUES

Café kitchen: It seems that water pools and leaks down the back of the surface beside the sink and
has caused damage to the blockboard underneath. Andrew says this needs to be properly fixed, but
has put additional sealant around the edge as a temporary measure. He is currently seeking
professional assessments of what is needed and quotations for the work, and will feed back to us.



5. AGM PLANNING

o Newsletter: Was sent out with the call for new committee members. Several people have
expressed interest and they will need to put themselves forward by 24" September.

e Annual report: Cherry has circulated a draft with request for comments and additions.
Debbie suggested the report should also be sent to John Allen.

6. AoB

o DoE students: Di reported that we may be able to have a DoE student from West Somerset
College for 1 hour per week from January for 3 months, and another for the summer term.
Staff working with them must have basic DBS checks (all have). Agreed we should go ahead
with this as part of our social impact work. Di will communicate with the teacher.

e Lottery report: Due in October. Cherry will do once the annual report is finalised and will
arrange a meeting with the café team to discuss social impact issues.

e Sustainable Roadwater: It has been suggested that Roadwater host the next West Somerset
Together meeting (November). They may be interested in a presentation on running a
community shop.

e eCargo bike: A County Council grant is available through Somerset Social Enterprise scheme.
However, although this might be a nice idea, the grant would only cover part of the
purchase. Agreed this is not something we want to spend money on at the moment.

o Electricity supply: Our dispute with British Gas is almost at the point of an Ombudsman
decision. Once the terms of compensation have been agreed, it seems likely that we will
have the option of continuing with British Gas or switching to a different supplier. Rob has
continued to handle this to date and now asks if we would like him to research further
options, or would rather he just pass over the information he has. Agreed it is appropriate
that a member of committee take on responsibility for this. Cherry will contact Rob, thank
him for his efforts and accept the information he can provide.

Next meeting: Wednesday 20" October, 6.30 pm. The new committee will be in place and topics will
include election of officers, immediate plans for shop staffing, ideas for future projects, the new
business plan.



