
MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE 

27th JANUARY 2021, 6.30 PM, VIA ZOOM 

 

PRESENT: Rob Wetheridge (Chair), Mary Coles, Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, 

Karl Toth, Becky Millar 

ABSENT: Kieren Berry,  

 

1.  MATTERS ARISING  

 

• Reposs: No further progress. Debbie will follow up. 

• Safety light: Has arrived but not yet fitted. A light is also needed outside the café, which could 

be the same model as that for the shed. Rob will follow up. 

• Toilet door: New handles fitted. 

• Electricity supply: Rob has submitted a complaint about British Gas, so they have 8 weeks to 

respond and resolve the meter problems. Rob to follow up. 

• Roadside sign: Courtyard Framing are ready to fit. Rob will discuss with Angela, and with Anne 

when she returns in March. 

• Mini ramp for doorway: No further progress. Rob will work with Andrew to sort this.  

• Building control: Certificate of Defects has been provided. Rob will send a copy to the Lottery 

with warrantee and insurance certificate. 

 

Now that the building work has been finally signed off, it was agreed that we will formally request 

Andrew to step back into his role of Site Manager for general maintenance. Rob will send an outline 

of tasks to Cherry, who will draw up a job description for agreement. 

 

2.  FINANCIAL UPDATE 

 

Debbie had previously circulated the half-year accounts, which show a net income of £5,232.41 for 

the period, which can be considered a satisfactory situation, amounting to a good profit margin of 

just over 24%. Wages amount to around £30,000, as expected. We need to recognise that electricity 

usage will increase when the Covid restrictions are over and we can use AC. The tenant in the flat 

has settled in well and it is expected that by the end of the financial year his rent will have paid off 

the recent alterations carried out.  Rob asked if it is possible to itemise the amount of income from 

the PO (£5,000 payment plus commission). Debbie will do. 

 

3.  REVIEW OF HOME DELIVERY SERVICE 

 

Ann Bernard’s report was circulated in advance of the meeting and is attached to these minutes. 

Around 10 to 15 home deliveries are provided per week, somewhat less that in the first lockdown as 

some people have arranged supermarket deliveries. It is to be expected that when lockdown ends 

the number will drop further but there is likely to be a core of elderly people who will continue to 

rely on our service. It was suggested that Lynne could contact former customers to see if any would 

like to resume the service.  



Di felt that in particular the weekly deliveries to Washford and Torre should continue. In addition, 

there are a number of personal shopper arrangements, whereby individual customers have an 

arrangement for someone to undertake and deliver their shopping, which is paid on account by bank 

transfer.  

Cherry will ask Ann for numbers. Some people are also doing a “click and collect” arrangement, 

ordering their shopping by phone and collecting it themselves.  

Challenges were discussed. Debbie confirmed a mobile phone was donated by Julia, but is currently 

only used for outgoing calls. This could be reviewed. The idea of purchasing large plastic storage 

boxes had been raised at staff meetings, so that deliveries could be stored in the shed, without risk 

of rodent damage. We will need to review how we handle deliveries post-lockdown, when the café 

re-opens.  

 

4.  REVISION OF CBS POLICIES AND PROCEDURES DOCUMENT 

 

Cherry had circulated a revised version of the document in advance of the meeting. A number of 

points were raised regarding possible additional content related to staff conditions and government 

regulations (eg grievance procedure, sick pay, pensions). It was agreed we will aim for a tiered 

system of documentation, with the Society rules as the overall “umbrella”, CBS Policies and 

Procedures at the next level, with references to more detailed documents at the next level. Cherry 

will work on this. Alison and Mary are already working on day-to-day procedures within the shop. Di 

and Sarah are working on a volunteer handbook/ pack. All documents will eventually be filed in the 

office and incorporated, as appropriate, in handbooks for staff and volunteers respectively.  

It was agreed we should aim to complete this by end of this financial year.  

 

5.  SHOP AND CAFÉ OPERATIONAL ISSUES 

 

• Recruitment: Jackie Lynn has been recruited and begun working on evening and weekend shifts. 

Ollie is being paid for an extra 2 hours per week general cleaning. 

• Food registration: The required process for registration with the district council (SWT) has been 

completed, covering both shop and café. There will be a visit when Covid restrictions allow, 

meanwhile we can continue with sales. Mary confirmed that some staff still need to do the food 

hygiene training and she will ensure this is arranged. 

• Soup: Lynne provided a brief written report. Soup has been available since 13th January, Monday 

to Friday as a takeaway, either soup and a roll (28 sold @ £2.50) or soup, roll and sausage roll 

(14 sold @ £3.50), representing profits of approximately £1.60 and £1.75 respectively. With no 

formal advertising this is already proving popular with all ages and is also being supplied with 

some home deliveries in a thermos flask.  

• Information hub: This is now completed. Lynne is researching suitable box files to fit the space. 

Peter is helping with a template for signage. A notice board is needed for the space above the 

desk and a laptop or tablet for the desk. 

• Patio: Peter is drafting a template to help Lynne and Karl plan furniture for the patio – how 

much, the size/ design and how to arrange it. To be discussed in more detail at the next meeting.  

• Notice boards: Di confirmed the parish council is willing to contribute to the cost of a notice 

board they can use for their notices, to be placed outside near the post box. It was suggested 



that only agenda needs to go onto this – minutes could go into a marked file in the information 

hub. However, it was questioned as to whether people would bother to go and read them. 

 

6.  AoB 

 

• Shares: Rob raised the ideas of possible payment of interest to shareholders and requests for 

withdrawal of shares, declaring a personal interest as he has today emailed Mary with a request 

to withdraw part of their shares, marking the start of the required 3-month notice. Since there 

was considerable difference of opinion about interest payment and other policies around shares, 

Cherry proposed allocating time at the next meeting for a full discussion, seconded by Becky. 

Meanwhile we will all familiarise ourselves with the Society Rules and share offer documents. 

• Waste: All plastic and cardboard waste is now being separated so Rob will make further efforts 

to arrange for recycling of the cardboard, which is currently going into landfill. 

• Plastic-free Exmoor: Cherry had previously circulated information about this initiative and how 

we might work with the village hall to reduce single use plastic. To be discussed at the next 

meeting and with shop staff. 

• Shop Happy: Information about this software is available through the parish council. It could 

help with marketing as a “shop window”. Di will investigate.  

 

Next meeting: Wednesday 10th February, 6.30 pm on Zoom. Topics: review of shares policy and 

rules, objectives, social impact work, café/ patio furniture, notice boards, plastic free Exmoor, 

marketing.   


