
MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE 

10th MARCH 2021, 6.30 PM, VIA ZOOM 

 

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Karl Toth, Becky 

Millar, Kieren Berry  

 

1.  MATTERS ARISING  

 

• Reposs: Payment made for new contract. Sheila (volunteer) is helping to identify issues needing 

attention. 

• Fitting of external safety light: Not done, Debbie will check. 

• Electricity charges: Debbie has all information from Rob, has spoken with British Gas and is awaiting 

their response.  

• Roadside sign: Ann Farley is back in Roadwater, Rob is liaising with her and Courtyard signs.  

• Mini ramp for doorway: No progress, but needs addressing as staff of smaller build struggle to move 

the veg rack through. Mary has spoken to Andrew. Debbie suggested using a piece of cable protector 

(available in village hall) and will talk to Andrew. 

• Site coordinator agreement: Debbie and Cherry met with Andrew and agreed a final version, which 

has been signed. 

• Food & hygiene training: Mary is researching the best deals and will report back. 

• Waste recycling: Debbie has Rob’s information on quotations and will contact the companies to 

check details about our needs and what would be most suitable. 

• Summary shop flyers: Cherry has updated and printed out copies for handing out at the shop. Please 

ask if any more are needed 

• Notice boards: Both types have been delivered and are in place. 

• Patio furniture: Recycled plastic tables & chairs approved at a staff meeting and have been collected. 

• Alcohol licensee: Steve has agreed to take on this role. Edward is still in hospital, so it is not 

appropriate to speak to him at present. Mary will keep in touch. Meanwhile we still need to identify 

an additional person for training as back-up. 

 

2.  ROB’S RESIGNATION 

 

Rob has resigned from the committee and his position as chair. On behalf of the committee, Mary 

expressed appreciation for all that he has done to help make the shop a success. It was proposed (Cherry) 

and agreed (unanimously) that we will continue with the present committee, with Mary, as Vice-Chair, 

taking on the role of Acting Chair. Other tasks will be covered between us. Debbie is liaising with Rob and 

obtained the information needed on issues for which he took responsibility. If additional inputs are 

required, we can co-opt and simply seek external support. Arrangements will be reviewed in the summer 

when we can meet physically. 

 

3.  FINANCIAL UPDATE 

 

Debbie reported very encouraging sales figures for February: £33,678 compared with £22,555 for 

February 2020, ie a 49% increase. This is particularly good as February is generally a quiet month. 

 

Two requests have been received for withdrawal of shares, one of £3,500 and the other £1,000. It was 

agreed that we will repay these as requested when the 3-month notice periods are complete.    



 

4.  SHOP AND CAFÉ OPERATIONAL ISSUES 

 

• Café hub: Lynne is gathering material and deciding on the topic files needed. Andrew has said he can 

adjust the shelves to fit standard files, which will be cheaper than the landscape files we thought 

would be needed. Debbie will arrange for Lynne to order. Lynne has collected business cards and 

leaflets for display. Agreed there should be a file for CBS committee minutes starting from January 

2021. They could also go onto the website. Steve has concerns about health risks of people looking 

through files, so a hand sanitiser should be kept nearby. Mary cautioned that collecting material too 

far ahead of the end of lockdown could mean it goes out of date. 

• The shed: This is still very damp and unlikely to properly dry out until summer. The freezer adds to 

the problem as it leaks water onto the floor. Agreed to try putting the freezer onto a pallet to see if 

air circulation helps. Debbie and Karl will discuss with Andrew. 

• Sale of Lottery cards: New regulations from the PO mean Lottery cards can only be sold to people 

over age 18 years, so it is now in line with tobacco and alcohol. Mary will send a letter to volunteers 

and Debbie will ensure staff are clear. 

• Fire safety: Alison is liaising with Steve over fire and H&S assessment updates and procedures. Chris 

still does the weekly alarm test. 

• Social impact logging: Mary has been urging all staff and volunteers to note in the diary any kind of 

help they provide to the public, even just a chat to lonely people or capturing a missing ferret. It was 

agreed to put a notice up encouraging customers to go onto the website or Facebook to note any 

additional “social” services they receive. 

• Plastic free Exmoor: Cherry has completed the support pledge and it is on file. The Village Hall has 

also agreed to be an “ally” and work with us. We need to identify things we can do to reduce single 

use plastic (in particular), such as a milk bottle refill station. All plastic bags are re-used - we do not 

buy any for shop use. Can also ask people to donate old plastic files and pockets so no need to buy. 

• Bike rack: Julia is looking at widening it to take wider tyres. Karl has a tool and will help. 

• Marketing and objectives: Postponed to next meeting. 

 

5.  DOCUMENTATION 

 

Policies and procedures: Cherry has revised, circulated, adjusted and sent to Ann for the website. Will 

print a copy for the office. 

Volunteer pack: Di and Mary have begun work. Aim to be ready by next meeting. 

 

6.  AoB 

 

• Ann Bernard mentioned the website is due for renewal payment in June and suggested we should 

undertake any redesign needed before then. This seems appropriate as we have moved from a 

fundraising and development phase to consolidation of services and systems. Cherry will talk to Ann 

and also to the Parish clerk about accessibility regulations. 

• Lynne is compiling a book of Russ’s photos of the building process, at her own expense. This will be a 

very useful resource. 

 

Next meeting: Wednesday 7th April, 6.30 pm on Zoom. Topics: Marketing and longer-term objectives, the 

website, social and fundraising events. 


