MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
15t DECEMBER 2021, 5.30 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Chair), Cherry Bird (Sec.), Simon Smith (Treas.), Di Binding, Bruce Freeman, Sheila
Robertson, Karl Toth, Pat Gubbins

1. MATTERS ARISING

Lottery report: circulated to committee as requested, still no response from the Lottery

Microsoft Office: Now installed on shop computer at cost of only £15.

Document storage: Bruce confirmed that cloud storage is the logical way to go for long term storage but
we first need to decide what we need and how to organise it. Need to develop a proper filing system.
Agreed to revisit this next year as part of a review of overall procedures.

Patio shading: Peter is moving ahead with the application for planning permission and finalising cost
estimates. The committee voted by email to accept the second option orientation for a fixed canopy, with
6 in favour and 2 abstentions. Mary wished her concerns to be noted (see annex to these minutes).
Second till: The contract has been signed with Reposs and deposit paid. Expect installation in January.

. FINANCIAL UPDATE

The weekend power cut (26-28 November) resulted in loss of £800 worth of frozen and chilled goods.
Western power will pay £100 compensation and Simon will claim from the insurance, which will mean a
£50 increase in premium next year, but is still worth doing.

Corporation tax: No refund will be provided on last year’s payment, but from this year onwards we can
use volunteer time in lieu of wages costs, which should mean we don’t pay, or pay a reduced amount.
Annual return to FCA: Due to an oversight this has never been submitted. Simon and John will submit for
this year and hope that the previous omission is not noted. No fees are currently payable.

Bank charges: These apply on our Nat West account from 1% February because of our level of turnover. If
they seem unreasonable Simon will research other bank options.

P&L: November sales are slightly lower than last year @ £31,670 cf. £34,602, but gross profit is slightly
increased @ £8,069 (25.5%) cf. £7,191 (21%), as is net profit @ £3,031 (9.6%) cf. £907 (2.62%) last year.
Sheila is continuing to monitor the café situation and noted it still made a profit in November.

Reserves: Simon talked us through his paper on reserves policy (separately available), which looks at
potential ways to manage our reserves. He estimates our current need to be about £65,000, whereas we
are holding £86,000 in the account. His summary recommendations to the Committee are:

1. Review reserves held annually, at year end, for:
a. any new risks or likely expenditure requirement
b. existing reserves are still required
c. the amount reserved will cover or mostly cover the expenditure when required
2. Make new or increased reserves as required, trading conditions allowing.
Release cash that is not required for business cashflow or reserves
4. Explore investment options to mitigate the impact of inflation and the low return on investment
of the bank accounts. Any investment approach to be realisable in 30 days or less.
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Simon proposed the paper to the Committee, which was unanimously accepted.

It was agreed that Simon will explore alternative options for keeping the reserves, rather than leaving
them to devalue in the account. Conditions agreed were (1) Security — we cannot risk loss of shareholder’s
money entrusted to our keeping; (2) Better interest rate; (3) Easy access when needed.
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. SHOP STAFFING

Shop/ PO worker: Sarah Cole recruited, to start from 4™ January. Cherry and Mary will discuss training
programme with staff and PO. Expect she will shadow existing staff on the current rota for a month and
should soon be able to do routine shop work. PO training needs to be formalised with the PO, may be
online or a day in Bristol. We will pay for the time she spends on training and any travel costs. Cherry to
arrange contract.

Book-keeper: Sharne Hawkins recruited on a self-employed basis for 5 hours per week, flexible depending
on need. She will start from 4" January. Cherry to arrange handover meetings with Debbie and contract.
Cleaning: Little Owl cleaning company recruited on a contract basis for 3 hours per week (3 people as a
team for one hour), early morning before shop opening. They will also start from 4% January. Cherry to
arrange contract and access.

Volunteers: Di raised the fact that we are short of volunteers, as a result of people getting older and
beginning to do other things as Covid restrictions have eased. She discussed this with Nancy. We need to
look for different ways to encourage people to help, including advertising on Roadwater Together
Facebook page and running another volunteer day in spring. Sheila noted the need for café volunteers to
have a point of contact for advice ordering if Lynne is not available. To be raised at staff meeting.

H&S: Di raised the issue of milk handling, both putting morning deliveries into chillers and changing the
milk refill stations, which many staff find difficult as it is heavy and awkward. Cherry to raise this at the
staff meeting and ask Steve to run another H&S training on lifting safely. He will also look at possible
reconfiguration of the milk station for easier and safer access.

. MAINTENANCE ISSUES

Café kitchen: Simon confirmed the H&S hazard is real as electrical points can potentially come into
contact with water when people are working. Although all regs (building and electrical) were complied
with at the time of construction, the way staff would work was not fully taken into account and so a
hazard is now evident. The layout of kitchen and information area could be reconfigured to remove the
hazard and at the same time improve efficiency. The cheapest quote obtained was around £2,000, with
materials obtained from Benchmark and work carried out by a local carpenter/ fitter (Dave Swinburn).
Lynne has been involved in discussions. The proposed diagram and cost quotation was accepted
unanimously by the committee. Simon will move ahead with arrangements.

Next meeting: Wednesday 12 January, 5.30 or 6.00 pm TBC. Topics to include possibility of the CBS providing
funding for the Youth Club (Di).

Annex: Patio covering. Mary wished her concerns about the current plans to be noted, as follows:

| appreciate that the decision has been made by the votes already received and | also understand Simon’s

point about moving forward, however I'd like to make a few comments.

e  We have been discussing the cover for some time but it is only since the questionnaire that a decision
has been made to have a permanent structure. Before that temporary non-permanent covering had
been considered. | feel we’re rushing forward with this and accepting what we’ve been offered
without sufficient practical consideration only aesthetic.

e  What | understood is that ENP is prepared to allow us to continue with the existing cover while we
put forward our application. | didn’t think that meant we had to have the application in by 315t
December?

e | am unsure about the practicality for the operation of the café to have the structure perpendicular to
the railings.



