MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
28" APRIL 2021, 6.30 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Karl Toth, Becky
Millar

1. MATTERS ARISING

N

Electricity charges: British Gas have agreed to give us the same terms as we had with Robin Hood
and offered £125 as a goodwill gesture. Thanks to Rob for persisting with negotiations.

Roadside sign: Will be erected by Allerford Forge on Friday. The garden volunteers are working to
ensure plants are moved and replanted with minimal damage.

Food & hygiene training: All 3 remaining café volunteers will do the full course that has been paid
for. Shop staff due to renew their training will do the free version.

Waste recycling: Sheila has researched options and costs and it seems Viridor is the only realistic
option. Debbie will follow up with them to arrange a contract.

Website costs: Cherry confirmed with Ann B that total cost for renewing the WIX contract for a
further two years will be around £100, including VAT. Suggest Ann to pay and present the invoice to
Debbie for refunding. Cherry will inform Ann.

Possible autumn concert: Cherry has raised the idea with Hazel the harpist, awaiting response.
Longer term objectives and marketing: Suggested shelving these for another meeting

. FINANCIAL UPDATE

Profit and Loss statement for the third quarter was sent out by email and looks good. However, April

sales up until 25 are down on last year (£28,200 compared with £34,800), although last April was the

first month of lockdown and therefore exceptionally high, so it is too early to draw conclusions.

. VOLUNTEER MATTERS

The pack is well in hand and should be ready soon. Agreed the health and safety document needs
updating and Mary will speak to Steve about this.

Mary requested approval to attend a Plunkett online course on supporting volunteers and creating a
pack at a cost of £45.32. This was approved.

Debbie raised the question of how many hours volunteers should be expected to do, particularly to
ensure we do not fall foul of HMRC regulations — suggested this should not be more than 2-3 hours at
a stretch and not more than once a week on average. Mary will ask HMRC and Plunkett for advice.

4. MAINTENNCE ISSUES

Debbie and Cherry met with Andrew — see separate notes. Since then, further developments are:

Shed insulation has been purchased. Andrew and Karl are fitting it.

Mini ramp for door: Not resolved, Debbie Karl and Andrew to follow up.

Damp patch in store room: Damian has agreed to fix this, at a cost of less than £400.
Store room: Damian and Andrew will look at options.



5.

Electrics: Rob Poirier has been asked to address this.

SHOP AND CAFE OPERATIONAL ISSUES

Review of staffing arrangements: Cherry and Di have begun planning dates for individual staff

reviews and contract updating.

Karl’s concerns: Karl has emailed a list of his concerns around the shop and café management

(attached), which were discussed at length.

- Café: It became clear that there are differences in understanding of the aims and function of the
café. Debbie reviewed what was written in our original funding proposals and it was agreed that
committee members and Lynne should reflect on their current thinking and each send a
summary of their vision and suggested action plans to Cherry, who will compile them for a more
detailed discussion at the next meeting. This should help us reach a common understanding and
agree on an overall management plan.

- Easter rota: It was agreed that in future, staff rotas over holiday periods or any other unusual
time should be discussed at a staff meeting before being drafted and circulated.

- PO stdffing: It was agreed that in June, after the start of the next phase of lockdown easing,
Debbie will work with Steve one Saturday morning to bring him up to date with new
developments and trial adding him to the rota. Debbie noted that most local POs do not have
more than 4 people working on the PO rota and it is important that everyone who does this work
is fully up to date with the system. Mary will no longer do a PO shift, although it was noted that
currently she and Rob are the joint postmasters. Agreed there is a need to fully review the PO
work.

- Sarah’s input: Sarah is continuing to do PO shifts and is often available to cover at short notice
when the need arises. It was acknowledged that she has a great deal of knowledge and
experience that can still be useful to us, particularly to Debbie. However, as she has resigned as
shop coordinator she should not be involved in decision-making.

Patio shading: Response from ENP planning department is that a permanent gazebo would require

planning permission, but one could be erected for a maximum of 56 days in a year without planning

permission (special concession in the light of Covid restrictions, normally this is only 28 days).

However, the general feeling is that a gazebo is not our most appropriate option — we could consider

awnings or parasols. Cherry has researched a few suppliers and will ask Torre cider farm (via Hellen)

about their large parasol.

Customer survey: No progress yet. Mary will speak to Les and think about possible questions.

AoB

Plunkett Better Business survey: Mary will complete with inputs as required from Debbie and others
Reusing bags and boxes: Debbie suggested we might ask if people in the village would be willing to
make reusable bags, for which we could charge a small fee. Also need to look at ways to store
cardboard boxes that can be used.

Number of people in the shop: Debbie suggested we might review the limit of 2 now things are
opening up. To be discussed at a staff meeting.

Next meeting: Thursday 20t May, 6.30 pm. Agenda items, café matters



