
MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE 

12th JANUARY 2022, 5.30 PM, IN THE VILLAGE HALL 

 

PRESENT: Mary Coles (Chair), Cherry Bird (Sec.), Simon Smith (Treas.), Di Binding, Bruce Freeman, Sheila 

Robertson, Karl Toth, Pat Gubbins 

 

1.  MATTERS ARISING  

 

• Lottery report: Very positive response from the Lottery (Sarah Dummer-Wade). They are pleased with all 

we have managed to achieve and there are no further reporting requirements, only that we should inform 

them if substantive alterations to the fabric of the building are planned within 5 years. Summary of the 

reply, with thanks, has been circulated to staff and volunteers. Suggested that Cherry should send an 

update to Lady Gas (as an early donor) highlighting our achievements. Also, that we include the summary 

points in the next member/ shareholder news update (Mary and Cherry).  

• Document storage: Simon set up a trial cloud storage facility using his own email, it seems simple to 

access, though committee members may require training in uploading documents etc. Simon and Bruce 

to look at security measures (especially related to personal data and GDPR) prior to setting up a storage 

facility in the shop’s name. Need to decide on categories needed.  

• Patio shading: Procedure for planning permission is ongoing, with Peter handling requests for further 

information. Fee (£462) now payable.  

• New staffing: Sarah Cole has started work as shop/ PO worker and seems to be settling in well. Sharne has 

had two handover sessions with Debbie and is getting to grips with the accounts. She has also met with 

Hazel to plan how they will work together. Little Owl started their cleaning this week.  

• Health & safety (lifting): Steve has arranged training for staff and some volunteers (up to 12 people) on 

lifting safely and other H&S issues (18 January). He will arrange other sessions if wanted. Staff are looking 

at various types of trolley for milk, so far, no consensus on what will work best.   

• DoE: Di has been in communication with the college and with a student who is interested in the 

opportunity. The student still needs to confirm what he would like to do. Di, Cherry and Sheila will meet 

to discuss options for projects within the café/ hub. 

 

2.  FINANCIAL UPDATE 

 

• Update on half yearly accounts: Performance looks generally good and we are ahead of budget in all 

significant areas, cash in bank increasing in line with profitability. 

• Sales are more or less on budget 

• Gross profit is ahead by a couple of percent, indicating stock buying price and margins are being well 

managed 

• Overheads are below budget, indicating costs are under control 

• Operating profit is significantly above budget and healthy at 11% 

• Sales down from the same period last year but only by £8 per day 

• Operating profit is higher than last year 

• Cash in bank is £95,800 with no significant outstanding invoices 

• Debtors owe approximately £2,000 and we are having a push to reduce this.    

 

• Insurance claim: We are advised by the broker not to pursue a aim  for the power cut losses as in fact they 

only amount to about £500 and will not be worth the extra premium we would pay next year. 

• Annual returns to FCA: Simon submitted last year’s returns, which show as accepted on the FCA website. 

There has been no comment so far on our failure to submit previous years, but we need to wait and see 

whether there will be any further action.    



• Alternative options for investing reserves: Simon has a meeting planned with investment advisers in 

Minehead. It seems our options are rather limited because we are a mutual company. 

 

3.  CAFÉ AND KITCHEN 

  

• Kitchen refit: Lynne has expressed concerns about how the new layout will work, especially where the 

fridge and freezer will go. There are options for adjustment but it is likely that the fitter will have to make 

final decisions at the time. It was suggested that a scale drawing might help to clarify. Simon will write to 

Andrew (as project manager for the refit) asking for clarification on where the fridge and freezer will fit. 

• Second till: Till has been delivered but still to be installed. Sheila has begun training volunteers in till and 

card machine use. End of day procedures are likely to be different and Sheila is working with Julia to see 

how this will work. 

 

4.  COMMUNITY DISBURSEMENT 

 

Simon talked us through his paper (separately available) on community disbursement of funds, reminding us 

that we agreed to keep £75,000 as reserves. Since we currently have £95,000 in the bank there is £20,000 

available for community projects. Points made during the discussion were: 

 

• We should acknowledge the amount of work and care needed to make this a success, so that the 

community feels this is of real benefit where needed. 

• Suggest a small working group (comprising a mix of committee and non-committee people) should 

take on planning and research, reporting back to committee for final approval. 

• We need to take a participative approach to decision-making, involving people as fully as possible in 

workshop type activities. This could be problematic at the moment because of Covid restrictions. 

• Need to tie this to the overall concept of the hub and the community engagement plan. 

• Probably good to start with some small “easy wins” in the form of simple uncontroversial but highly 

visible projects that everyone can buy into and that can be easily and quickly implemented. 

• However, the greatest needs that we should be looking at are probably invisible and therefore harder 

to address (eg some of the social deprivation issues). They are also harder for the wider community to 

fully understand - hence the need for a slow participative and inclusive approach  

 

To be revisited at the next meeting with further thoughts. 

 

 

5.  AoB 

 

• Talking café: Sheila has made contact with village agents for Roadwater and Luxborough and made 

arrangements to run a talking café in the next few months. 

 

Next meeting: Wednesday 9th February, 6.00 pm. Topics to include community disbursement planning, 

revisiting social impact and hub objectives, categories for cloud document storage. 

 


