MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
27" APRIL 2022, 6.00 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Chair), Cherry Bird (Sec.), Simon Smith (Treas.), Di Binding, Bruce Freeman, Karl
Toth
APOLOGIES: Sheila Robertson

1. MATTERS ARISING

e Website management: Bruce has taken over from Ann. The overall design will be reviewed as
part of our 5-year strategic planning process.

o Key holders: Cherry requested return of their key from Rob and Sarah, but there has been no
response. They do not need to hold a key for volunteer milk duties since the system of keeping
keys in a box accessible by a PIN has been installed. Mary will follow up with them.

e Business group: Mary spoke with Paul. He is willing to restart but needs more people to join. The
shop needs to advertise the possibilities of a group. The friendship group is going well. Mary to
follow up and put information in the community/ parish magazine.

o DoE update: Rafi is doing fine, though still a little shy and in need of encouragement. Di will
check his recording requirements with the college and will also follow up on Kaleb.

2. FINANCIAL UPDATE

e March: Sales down £3,800 over last year but a healthy gross profit and a healthy net profit. A
good month. A year to date comparison with year to date from last year and comparison with
the plan (budget) compiled in November showed that, although sales are down, gross and net
profits are healthy and compare well. Bank balance is healthy —we have £21,600 ‘free’ cash
after deducting reserves (£65,000) and £10,000 working cash. Cash is therefore available for
patio canopy and distribution.

e Wagerise: If we award a 5% pay rise (from £10 to £10.50 per hour) the annual increase in salary
bill will be £3,350. A 10% rise to £11.00 per hour would give an annual increase of £6,940. This
includes employer NI and pension contributions. It was agreed unanimously that we would
award a 10% rise from 1t July (Proposed by Di, seconded by Simon). Cherry to inform all staff by
email.

3. BUSINESS/ STRATEGIC PLAN

o All agreed we feel the original vision still holds good
e Also agreed on the following key areas as a basic structure for the plan:

1. Introduction, with review of achievements to date in line with previous 5-year strategic plan
(2016-21) and 3-year business plan (2018-21) — how this will feed into the next phase
Review and restatement of strategic priorities, vison and ongoing aims and objectives (
Improvement and consolidation of systems, policies, staffing, use of volunteers etc
Social impact and community disbursement efforts (Pat and Di)

Marketing and business development
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Environmental impact considerations — awareness and practical contributions



7. Partnerships — suppliers and others — can we look at this more broadly?
8. Financial considerations and sustainability (Simon)
9. Risk analysis — looking to the future, including liabilities (Simon)

e We then undertook a group SWOT exercise, which yielded some useful pointers for action and
inclusion in our planning and analysis (available separately).

4. PATIO SHADING

Simon had circulated a spreadsheet showing total costs for Peter’s design with Corten roof and with
coated steel roof, plus 5 other samples of “off the shelf” wooden structures. For Peter’s designs the
costs were £9,143 and £8,108 respectively. The ready-made options ranged from £4,234 to £6,629,
but we have no definitive information about quality or longevity. Opinions among the committee
were divided and we voted as follows:

Peter’s design or an off the shelf model: 4 yes, 1 no, 1 abstention. Carried
Corten roof or coated steel: 6 yes to coated steel.

Karl then raised the issue of orientation, saying we should return to what he considered the more
practical design parallel with the railings. 2 people voted to retain the orientation for which we have
planning permission, 2 for the parallel-with-the-railings option and 2 abstained. We therefore have
no clear mandate. Agreed we should ask Peter to check what the implications would be for the
planning permission if we change the orientation. It seems likely we would need a complete new
application.

It was also noted that Sheila’s opinion should be sought.

Once we are agreed on the preferred option, it was suggested we circulate the information
(including cost) to shareholders with an invitation to object if they do not support this expenditure.

5. SHOP MATTERS

e Mary noted that Julia is finding it more difficult to find supplies, presumably a result of the
current economic situation and war in Ukraine.

e Mary has discussed organic vegetable sales with Higher Barn Farm, who currently have excess
produce they would like to sell locally. All agreed this is a good idea.

6. COMMUNITY DISBURSEMENT

e Working group: First meeting held (Di, Pat, Lucy Barber, Paul Richards, Chris Dutton) and
minutes will be circulated. Process and application form for small grants designed and will be
circulated for finalisation. Committee agreed to make £3,000 available for the first year.
Information and an invitation to apply will be included in the next CBS newsletter, which will be
sent out when the patio canopy decision is clear.

Next meeting: Monday 16" May, 6.00 pm. Topics to include community disbursement planning (Di),
the business/ strategic plan (Cherry), shop loyalty card (Sheila).



