MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
19*" MAY 2021, 10.00 AM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Karl Toth
APOLOGIES: Becky Millar
ALSO IN ATTENDANCE: Sheila Robertson

1. MATTERS ARISING

Waste management: No further progress with new contract. Debbie to follow up.
Plunkett Better Business survey: Mary still to complete with inputs as required from Debbie and
others.

. FINANCIAL UPDATE

Total sales for April were £35,109, a drop of £6,127 (15%) compared with last year.

Sales for May up to 15" were £16,856, down by £9,420 (36%) compared with last year.

These are significant reductions, although it needs to be remembered that last year was the
beginning of lockdown, when sales increased hugely and these figures are still above
predictions. Need to continue monitoring the trend.

The café took £997 in April and £449 in the first half of May, comprising 2.7% of total shop sales.
Reposs are providing an adjustment to enable us to better monitor waste, which remains a
problem, although it was acknowledged that having sufficient stock to ensure customer needs
are reliably met is bound to entail some waste. Di recommended that staff should ask volunteers
to check the dates on stock as this is not done consistently.

. SHOP AND CAFE OPERATIONAL ISSUES

Café: Going smoothly post-lockdown, although it is early days. There are 5 tables inside. Lynne
has acquired additional chairs @£10. Customers must sit down and await table service.
Information about the system is on each table. After placing their order and receiving a receipt
they pay at the shop till while the food is prepared. Cherry reminded committee to submit their
vision for the café, which she will compile for discussion at the next meeting.

Additional till: Sheila explained her findings about the possibility of an additional till for the café
as part of the Reposs package (see separate sheet for information). She said Reposs were helpful
and the overall service seems good. She also suggested we should move to renting a till when
the current one needs replacing, as maintenance and updates are then handled by Reposs
without delay or additional expense. This is what most companies do (we purchased because we
had a PO grant for that specific purpose). She also strongly recommended moving to a Reposs
card machine in order to have automatic display (less risk of mistakes). Agreed it is too soon to
spend the money on an additional till for the café, but this would be a benefit for smooth service
as it gets busier. Agreed that Sheila will find out more about comparative costs and options so
that we are ready when the time comes. Currently we pay 3p per card transaction, but this



means small transactions cost the shop. Could we do better? It was agreed that Sheila’s
assistance is very valuable and we would appreciate her continuing inputs.

Deliveries: Ann B’s emailed proposals were discussed and agreed. From now on the personal
shopper service will be offered to anyone unable to get to the shop. We will not take on new
home deliveries but will continue to honour the existing arrangements for Torre and Washford
(4) and will operate an ad hoc system for vulnerable customers, as we did pre-lockdown. Mary
will ensure that information about this is included in the Parish Magazine. Cherry will feed back
to Ann for the website and Les for Facebook. Lynne has acquired plastic boxes to store packed
deliveries in the shed.

Customer survey: Still to be designed. Mary has spoken to Les about helping. Cherry will link
ideas for questions with the vision feedback.

Staff matters: Cherry and Di have begun individual reviews. Notes are being shared with the
individual concerned and a copy kept with Cherry. Cherry has designed and circulated a simple
grievance procedure, which was approved and will be included in the policies and procedures
document and printed separately for the office. Staff will be informed about it at a staff meeting.
Confirmed that staff meetings should take place regularly, at least once a month.

Plastic free Exmoor: Cherry explained further information from ENP about things we can do as
evidence for our being approved as an ally. Agreed Mary and Cherry will talk with Climate Action
group (Jude) and Cherry will work on a list of evidence for submission. Agreed we should charge
50p for good quality re-usable shopping bags and 10p for flimsy bags, to be donated to charity.
Debbie will create a button on the till for charity donations, Cherry will think about a local
“green” charity.

Local business and home-workers group: Paul Jobin has expressed interest in using the café as a
venue for group meetings. Mary will speak to Lynne about arranging this. Debbie will speak to
Paul about wording for a notice on the till to encourage people to join.

. MAINTENANCE ISSUES

Shed insulation is completed, apart from the roof, which will be done later. Thanks to Andrew
and Karl for their hard work.

Mini ramp for door: Not resolved yet.

Store room: Damian provided a quote for moving the hatch to a more convenient position.
Approved, but to be included in next year’s expenses (July). Andrew to make arrangements.
Confirmed that cost estimates can be circulated and agreed by email if below £2,000 and there
are no questions. Otherwise, must be discussed at a meeting (see procedures and policies
finance section).

Alcohol storage: Julia has asked that we review the issue of storing low value alcohol (beer
cider) in the shed, as this is a need and obvious use for the shed. Suggested we could consider
this if we ensure a good lock, being in CCTV camera view and possible simple internal alarm.
Mary will first check requirements with the insurance company.



5. VOLUNTEER MATTERS

e Volunteer pack: Almost ready. It will be presented at the two volunteer support meetings
scheduled for 9™ and 10™" June. A printed copy will be placed in the office and each volunteer
will receive an electronic version.

e Volunteer Social event: Planned for Sunday 11 July.

o Volunteer hours: Mary confirmed that neither Plunkett nor HMRC know of any reason to limit
the hours volunteers can do provided they have breaks. The main issue is their level of
responsibility — they should not have the responsibilities commensurate with those of paid staff
and there should always be a staff member in the shop with them. They can refuse any task they
do not want to do and can leave when they want to.

6. AoB

e Washing machine: the one in the flat has broken down. Agreed a new one should be purchased.

e CCTV registration: Steve has confirmed we need a sign on the door, which he will acquire. Also
need to register. It is not clear whether or not this was previously done. Mary will investigate.

e Lottery research survey: Cherry has completed this as requested

e WSFP article: Photo with text about the new sign was published.

Next meeting: Wednesday 16" June, 6.30 pm. Agenda items: vision for café; co-option of additional
committee members.



