MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
16" JUNE 2021, 6.30 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Becky Millar
APOLOGIES: Karl Toth

1. MATTERS ARISING

e Waste management: New contract not yet arranged. Debbie will do.

e Plunkett Better Business Survey: Completed and there will be an online meeting on 1 July at
which results will be discussed. Mary will attend, others also welcome. Ask Mary for the link.

e Alcohol storage in shed: As part of the reorganisation of the store room, Debbie proposed
moving bulky, low value items such as loo roll out to the shed, thus creating space for alcohol in
the store room, as she feels the shed is not secure. Cherry has written to the insurance brokers
about the position regarding storage of alcohol in the shed, but no reply yet. Will follow up.

e Volunteer pack and social event: The two meetings went well (about 20 volunteers attended),
and Mary will now circulate the pack electronically, asking all volunteers to sign a sheet in the
office confirming they have read the appropriate health and safety regulations. Nancy will
reiterate this message in the next rota email.

e Washing machine in flat: Purchased from Minehead Radio @ £409 with 3-year guarantee.

e CCTV registration: Not yet done, Cherry will follow up on the link Steve sent.

2. FINANCIAL UPDATE

e Total sales for May were £35,687.16, compared with £43,871.65 in May 2020, which represents
an 18% drop (£8,004.49). Café sales were slightly increased @ £1,043.45 compared with £997.82
in April and represented 2.9% of total sales. Good news is that sales for the whole year are still
well up on last year.

e Corporation tax: Since we make a profit, we have been obliged to pay corporation tax @19%,
but the Peterhead principle provides a legal way of avoiding this by calculating how much we
would have paid for all the recorded volunteer hours (as on rotas) if they had been staff. This
would of course reduce or cancel our profits. Plunkett confirm this is legitimate and can
recommend a company (David Cadwallader) to do this. Mary had contacted Nick Walsh at David
Cadwallader, and received information from him, including the probable cost of around £400 to
make the claim from HMRC on our behalf, well worth it in view of likely savings. It seems there is
nothing to lose and much to gain. John Allen supports the idea. Mary proposed we request Nick
Walsh to act on our behalf to claim recorded volunteer hours against our corporation tax costs.
Debbie to be the RVCS contact once this link is established. Seconded by Debbie. Mary to
contact Nick Walsh again, Debbie to then follow this up when requested by Nick.



3. SHOP AND CAFE OPERATIONAL ISSUES

Café vision: Cherry compiled and circulated committee members’ views of how the café should
develop in the immediate and longer term in advance of the meeting. See separate document.
Key points on which we agreed were:

» Continuing to work with the original aims of supporting the community needs and targeting
groups of vulnerable people.

» Important to develop the hub as a fully functioning resource — Lynne has now arranged a
meeting with the village agent, Izzie.

» Profit is not and should not be the primary motive (although it is important), but the café
complements the shop business by bringing in additional customers.

» Need a reliable team of volunteers to ensure good service, especially at peak times (some felt
volunteers could be shared across shop and café, others that they should be separate) —
Cherry has approached Sheila to help and will arrange a meeting with her, Lynne and Mary
to look at support options.

» Some simple new menu items could be introduced, but keeping in mind the need to comply
with food registration regulations and ensure any changes are sensibly paced and trialled.
Differences of opinion need to be resolved about whether products should be purchased
ready-made or prepared on site.

» In the longer term, a separate till would help improve service efficiency, but the cost
implications need to be taken into consideration. Further information is still needed,
particularly related to having a card machine through Reposs. Cherry to investigate what
other community enterprises do, through the Somerset network and Ann Bernard.

> Opening hours could be extended as there is a market for early morning pies for workers and
afternoon teas. This would rest on ensuring adequate volunteer support/ and or some input
from shop staff and/ or morning newspaper volunteers. Debbie also suggested arranging
additional paid person at the end of the day to clean the coffee machine and toilet plus other
areas as needed.

Customer survey: Les is willing to help, suggest we arrange a smaller group meeting with him
(maybe Mary, Lynne, Sheila, Cherry)

Staff reviews and other matters: All completed. Contracts still to be revised and signed (Cherry).
Confirmed that Mary is managing the food hygiene training to ensure everyone has completed,
is up to date and this is recorded. During their reviews several people mentioned that staff
meetings are important to maintain teamwork and good communications. Recently these have
not been happening, so two regular slots per month were proposed (1° Thursday at 1.00 pm and
one other day in the 3™ week at 8.30 am). Cherry to email staff and confirm which day would be
best. It was proposed by Di that staff be paid for attending staff meetings (1 hour per month if
they attend 2 meetings), seconded by Mary. While this would not fully cover their time, it makes
a statement that staff meetings are considered important.

Local business and home-workers group: Paul Jobin’s meeting is arranged for next Monday.
Lynne and Sheila have been informed. Di put the information on Facebook and a few people
have expressed interest. Hopefully there will be more of these.



e Plastic free Exmoor: Ideas were discussed for becoming approved as an ally (separate document
previously circulated). Cherry will discuss these with ENP contacts and confirm any further
actions needed.

4. MAINTENANCE ISSUES

No major issues. Need to put a “bridge” on the floor in the shed doorway as this is a trip hazard.
Plans for the new plant stand are ongoing.

5. AGM PLANNING

Documentation: Debbie to do the accounts, John to examine them. Cherry to draft the committee
report. Debbie to check with Vicky Dauncey at SSEF about the conditions if we were to pay off our
loan earlier than the agreed 6 years.

Elections: Agreed we need to think about wording of information for anyone interested in standing
for election to the committee. In particular we should agree on the skills and experience we are
looking for. Initial thoughts were: management experience; knowledge about HR compliance/
regulations; finance. Cherry will draft a few paragraphs for discussion. Voting process worked well
last year (options to do by email or a box in the shop), counted by Cherry and John, observed by
Chris Marshall.

6. AoB

e Shares: One request received for a small withdrawal (£50) as the person is moving out of the
village. A request had also been received for shares to be transferred from a late shareholder’s
estate to his son. Mary will send the new certificate.

o High energy drinks: Confirmed there is no legal barrier to selling high energy drinks to children
under 16 years, so this is not something we need to address — issue was raised at a volunteer
meeting.

o Visit by High Sheriff: Justin Sargent has asked to arrange a visit to the shop by the High Sheriff
on 1% July. Cherry has responded. Agreed that mid-morning is a good time. Arrangements to be
confirmed.

Next meeting: Wednesday 14" July, 6.30 pm.



