MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
11t AUGUST 2021, 6.30 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Becky Millar, Karl Toth
1. MATTERS ARISING

e  Waste management: It appears we were given inaccurate information by both First Waste and Viridor, as
neither can provide the 1,100 litre bin size we need, despite having provided quotes for this. Also, we are
tied to the First Waste service until next summer, based on small print in the agreement. This means
continuing to take recyclable waste to the tip or allowing it to go to landfill. Cherry to ask John Kemp to
look at options to ensure more of our waste is recycled on a regular basis.

e CCTV registration: On further investigation, Debbie has found registration can only be by an individual,
not an organisation. Cherry to ask Steve to do this and claim the fee from Debbie.

e  Business plan: Cherry noted that our current business plan runs from 2018 to 2021 and was drafted to
mainly cover the building and development period. A new one is therefore needed. Agreed we will begin
work on this after the AGM, when we will have a new committee ready to think about future planning.

e Website: Cherry and Ann met to discuss this and have agreed on a new structure. Cherry is working on
text. Mary to ask Rachel if she is willing to update the map of local suppliers as it is out of date, but much
admired and should be included on the website.

2. FINANCIAL UPDATE

o Total sales for July were £39,060.73, compared with £40,3344 in July 2020, representing a 3% drop. Thus,
it appears sales are still holding up well at the higher post-Covid level.

e Annual accounts: These have been passed to John Allen for examination, but it looks as though net profit
is around £17,000, plus an additional amount of around £4,000 in donations and grants received.

e Corporation tax: John has submitted a revision to last year’s corporation tax. If successful we should
receive a refund. For this year he is including volunteer hours in our tax statement as allowed.

e Early repayment of SSEF loan: Since we have around £104,000 in the deposit account which is not being
used and earns very little interest, both John and Debbie feel that it would make sense to repay the loan
in full immediately. The amount outstanding is £53,000 and we are paying 6% interest, so repayment
would represent a significant saving. This still leaves more than the recommended £30,000 working
capital, plus a bit for emergencies, and so it is hard to justify keeping the money. Karl noted that we might
need the money for unforeseen expenditures, but in fact the money was loaned for the specific purpose
of the renovation. Cherry proposed going ahead with repayment, seconded by Di. Four people voted in
support, one against and one abstained. Debbie to implement repayment in full.

3. SHOP AND CAFE OPERATIONAL ISSUES

e Shop Coordination: Cherry reported that all staff contracts have been revised, with new wording related
to management. There will be no overall Coordinator, but the staff team will be responsible for day-to-day
decisions, using staff meetings (which are now happening twice a month) and WhatsApp. All financial
matters will still be referred to Debbie, buying issues to Julia and H&S to Steve. Higher level matters will
be referred directly to the committee.

o Milk refill station: This is now installed and working well, with many positive comments from customers.
Some adjustment is needed to enable the one-litre bottles to be held over the drip tray. Debbie noted that
Gundenham Dairy is working on an appliance for making milk shakes directly from the refill, which could
be a very nice addition to our sales. They will keep in touch.



Café update: Business has been very brisk during the holiday period. New offer of cream teas is proving
very popular. More volunteers have signed up and taken the full food hygiene training, though more are
still needed.

Patio cover: The cover has been much appreciated (for both sun and rain) during recent changeable
weather, especially for families. Opinions are still mixed about the appearance and size of the current trial
version. Agreed that it will see us through this season, but then we need to focus on a more long-term
option, perhaps after the AGM with a new committee.

Second till: Mary again mentioned that when they are busy it is very hard to keep track of who has paid
and how much, reinforcing the need for a second till. The planned meeting to discuss this has not yet
happened. Cherry to set this up and include Sheila, Lynne, Karl, Mary, Debbie.

Plant sales table: On Andrew’s recommendation the table was moved to just inside the patio area, where
it is more accessible. Unfortunately, this was done without proper consultation with the garden team,
who were, consequently, annoyed, especially as it also affects one of the flower beds. All has now been
resolved for the time being, but it was agreed that in future all actions and decisions that in any way affect
the gardens and planters must first be discussed with the garden team. It was noted that their work (which
involves many hours) makes a huge difference to the appearance of the site and is much appreciated by
everyone. Jen has now taken over the plant sales as Angela has stepped back.

Store room: Reorganisation is complete. Steve will check to make sure we comply with COSHH
requirements for storage of cleaning materials.

Plastic Free Exmoor: We have now been entered on the water refill app and should receive stickers soon.
Peter will also drop off more Exmoor Park materials. He is also suggesting we could become a business
champion in our own right, rather than just an ally of ENP, and will take this forward.

4. MAINTENANCE ISSUES

All agreed that Andrew gives a lot of his time to the maintenance of oversight of the site and this is much

appreciated. Karl supports when needed, but it is clear there is a lot to do and issues can sometimes be

stressful. Cherry to write to Andrew expressing the committee’s appreciation.

5. AGM PLANNING

e Date: Mary has booked the hall for Wednesday 13* October.

e (Call for new committee members: Cherry has drafted and circulated an information sheet. All agreed
this is appropriate and covers what is needed, so should be circulated to shareholders before end of
August.

o Newsletter: Agreed a news update is overdue. Mary will draft this, including the date of AGM and
need for new committee members, and circulate to committee for comment. The above-mentioned
information sheet to be included. All to go out by 15t September.

e Annual report: To be based on the same outline structure as last year. Cherry to work on this, with
submissions from appropriate people.

6. AoB

e Lottery report: This is due in October. Cherry to work on this in tandem with the annual report and
with a particular focus on social impact.

Next meeting: Wednesday 15 September, 6.30 pm.



