MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
ADDITIONAL MEETING 31t MARCH 2021, 6.00 PM, OUTSIDE THE VILLAGE HALL

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Karl Toth, Becky
Millar
APOLOGIES: Kieren Berry

This was a special meeting called to discuss options for shading/ shelter on the patio. Essentially some
kind of covering is being considered in order to extend the usability of the patio and provide a better
customer experience. Key points considered were:

¢ Do we need shade from the sun or shelter from rain or both?

e Customer choice (ie to sit in sun or shade on any one day) is important and flexibility (to be able
to remove the cover when it is not needed or if weather is so bad there is a danger of damage).

e Appearance is also important — what would look nice to neighbours or the casual passers-by and
what will attract customers as an inviting environment, particularly village regulars.

¢  We must also be mindful of conditions required under our planning permission and insurance
policy.

e Cost is obviously relevant, but it is important to get something that serves our needs, so
spending a bit more could be worthwhile.

Additional general points made were:

The current situation created by Covid is unusual and hopefully will not last forever, so we should be
wary of spending too much or making major changes that may only be useful for a limited period.
However, reality is that is may be some time before people are comfortable sitting in a crowded
indoor environment, so we need to work with this.

A patio generally appeals when weather is good and people want to sit outside. However, people’s
needs differ — generally elderly people need shade from direct sun in summer but younger people
are more likely to want to bask in it.

Key options seem to be:

A gazebo with sides — this would be quite obtrusive and cover the whole area. Protects again sun
and rain but makes a “semi-indoor” environment, which takes away the outdoor experience, though
sides can be rolled up. Once in place this would stay but could try out the one from the village hall.
A canopy or awning fixed to the wall, covering the part of the patio nearest the café door. Can be
rolled back when not needed or when high winds expected. Can get bespoke designs and different
colours so looks attractive. Good for sun shade and protection from light rain with no wind.

A shade sail covering part of the patio. These come in different shapes, sizes and colours and can be
rolled back when not needed. Can get bespoke design and fitting, looks attractive. Good for sun
shade and light rain with no wind.

Parasols: There are different designs and they are flexible but notoriously unstable in any kind of
wind. Also need somewhere to store them when not in use. OK for sun shade but not so much for
rain.



Plan agreed

» Investigate the conditions of our planning permission by phoning the ENP planning
department and possibly setting up a Zoom call to discuss options (Mary to do initial phone
call to arrange Zoom call with Cherry as well).

» Access technical information about options, suppliers, practicalities and costs. Ideally find a
local supplier (all to talk to anyone they know). Any reputable company will visit and give a
free assessment and cost estimate.

» Check insurance cover for whatever options we are likely to choose (Cherry?).
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Carry out a customer survey/ questionnaire to ask what they would like (Les could be asked
to help with this).



