MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
14 JULY 2021, 6.30 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Di Binding, Becky Millar, Karl Toth
APOLOGIES: Debbie Dennis (Treas.)

1. MATTERS ARISING

e  Waste management: New Viridor contract not yet finalised. Debbie to do.

e  Plunkett Better Business Survey: Mary attended the 1 July online meeting and noted some interesting
points from other enterprises across the south of England. Mainly these related to Covid — most shops did
well during lockdown and some have used the extra money to buy things they needed or donated to
community projects. The full report will be published by October.

e Alcohol storage in shed: Cherry reported that our insurance will cover storage of alcohol in the shed, but
will not cover us for flooding as we are listed as “high risk”. Debbie has renewed cover with the same
company as they are the most reasonable option available. In fact, there is no longer any need to store
alcohol in the shed as now it has been insulated other less valuable items can be moved out there so there
is enough space in the store room for alcohol.

e  CCTV registration: It appears that we have to register and pay a fee, so the link has been passed to Debbie
for action.

e High Sheriff visit: This was very successful. The Sheriff was impressed with the community focus and
services provided.

. Shed works: Almost finished, the trip hazard has been dealt with and insulation completed. Andrew will
add an external slope to cover the step for wheeled items.

2. FINANCIAL UPDATE

e Total sales for June were £37,648.60, compared with £37,233.04 in June 2020, which represents a 1%
increase. This is very encouraging given last year was already high, so we seem to be maintaining our
increased sales. Café sales were slightly increased @ £1,385.76 (3.68% of total) up by £342.31 compared
with June. This is also encouraging as things open up and we hope café business will increase.

e Annual accounts: These are still in the early stages of compilation, but overall sales appear to be about
32% up on last year.

e  Corporation tax: After further discussion it has been agreed that John Allen will handle the process for
claiming volunteer hours to reduce our liability for corporation tax, as it appears the process is quite
simple and this would save us the fee of using another organisation.

3. SHOP AND CAFE OPERATIONAL ISSUES

e Stocktake: This went smoothly, with enough help from staff and volunteers.

e Café update: Cherry, Mary and Lynne and Sheila met to discuss ways in which Sheila might support Lynne
in developing efficient systems as customer flow increases and in particular as we are able to start
developing the hub as it was intended to be. Sheila is happy to give more of her time on a voluntary basis.
More volunteers have come forward and received barista and food hygiene training, which has eased the
staffing pressure. Local business and homeworkers group met in the café as planned.

e Second till: Karl again raised the issue of a second till (on a tablet through Reposs) for the cafe, which
Sheila has been investigating. Costs are still not clear and opinions still differ as to whether or not we
should go ahead. Since we were not able to come to a clear decision it was agreed we need a focused



meeting on this, with committee members, Lynne and Sheila, so that we have a clear picture of the
advantages and disadvantages, and most importantly, costs involved, both immediate and ongoing.

e Patio covering: Since the weather is again warm and sunny, Lynne has requested permission to try out a
partial covering offered by one of the shareholders free of cost. Agreed that a trial can go ahead to see
how it looks, on the basis that opinions of surrounding householders and customers are taken into
account. Noted that planning regulations currently allow temporary covering for up t0 56 days in a year
and after that we would need to consult the ENP authorities, with whom Mary has already been in touch.

e Staff reviews and other matters: Revision of contracts is still in process (Cherry). Mary confirmed that
food hygiene training is up to date, with new volunteers having completed as necessary. Staff meeting
took place on 8% July (8.15 am), and the next is scheduled for 22" July (1.00 pm)

e  Plastic Free Exmoor: Cherry has been in touch with Peter Hoyland, who is responsible for Plastic Free
Exmoor and visited the shop to drop off leaflets, meet staff and answer questions. He was complimentary
about our efforts so far (eg. paper bags for loose items, sale of re-useable shopping bags, planned milk
refill station, provision of water refills, link to their website from ours). In particular he is facilitating our
registration on an app that tells walkers/ cyclists etc where the nearest water refill station is.

4. MAINTENANCE ISSUES

e Hatch in store room: Andrew and Julia have decided there is no need to move the hatch, but are planning
rearrangement and shelving to accommodate all needs, thus saving money, which can be used to buy a
new fridge (old one needs replacing and need a larger size to accommodate boxes of milk)

e Notice board: Di suggested another notice board outside the main door would be useful. No decision
made.

5. AGM PLANNING

Wording of information for prospective committee member nominees was discussed, in particular the skills we
might need. Di asked if we need to produce a new business plan yet. Cherry will check. Dates for AGM and
preparations suggested were:
e  Wednesday 13" October for the meeting — Mary to check hall availability and book.
¢  Friday 8™ October votes to be in.
e  Friday 24" September nominations to be submitted. Information about candidates and voting
procedure to go out within a few days
e 15 September nomination forms and information about requirements for nominees to be circulated.
Meanwhile all of us to talk informally to anyone we know who might be suitable or interested. Ideally,
we want enough candidates (more than 8, including those continuing on the committee) to ensure a
vote. Cherry to finalise documentation, in consultation with committee.

6. AoB

e Website: Ann’s thoughts (submitted by email) on the redesign were discussed, in particular the need to
review the purpose of the website, based on changes in priorities of the shop/ café now the purchase and
development phases are over. Key sections suggested included: basic information from the summary flyer;
a section for storing committee minutes; Plastic free Exmoor and other Green initiatives; café (menu
information?); projects to which the CBS might contribute (2 ideas were the youth club and the car
scheme. Cherry will work with Ann on this.

Next meeting: Wednesday 11* August, 6.30 pm.



