MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
17*" NOVEMBER 2021, 5.30 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Chair), Cherry Bird (Sec.), Simon Smith (Treas.), Di Binding, Bruce Freeman, Sheila
Robertson, Karl Toth
APOLOGIES: Pat Gubbins

1. RESOLUTION

A resolution was passed to add Simon Smith as a signatory to the CBS bank account and remove Rob
Wetheridge. Proposed by Cherry Bird, seconded by Di Binding. Simon will submit the documentation.

2. MATTERS ARISING

o  Financial controls: Pat has established there is no formal system at present. Simon and Pat to discuss with
staff any procedures that might be needed and appropriate documentation.

e  Electricity supply: We have switched from British Gas to Octopus as our supplier, with John Evans
managing the account. Octopus are cheaper and considered to be reliable and efficient.

e Lottery report: Cherry has submitted the report to The Lottery, no response received so far. Cherry will
circulate the report to all committee members.

3. FINANCIAL UPDATE

o Total sales for Quarter 1 were £118,230, a slight increase on Q1 2020. Café takings were £5,909. Gross
profit has been maintained at 25-26%. Operating Profit (before depreciation) was £10,648 / 9%, mainly
because wages were below the level expected, for reasons that are not yet clear

e  Budget: Simon previously circulated a draft budget (see separate sheet), which gives a general picture of
expected financial spending and profits. Figures may still be subject to change as we build confidence and
understanding of the post Covid scenario. Since we have reserves far above the amount needed for the
business, and with the rise in inflation potentially representing loss of capital, Simon strongly
recommended we disburse money to selected local causes as soon as possible, as previously discussed
under our next business plan.

e ITissues: It was suggested that we look into acquiring the full Microsoft Office package for the shop
computer, as currently it only has the equivalent of Open Office, which is very limited. Simon and Bruce
will investigate costs and options. [Also Bruce to look at storing key documents in the cloud.]

4. SHOP STAFFING

o Debbie’s replacement: Shop and café staff have been individually consulted and all are happy with their
existing hours and with the idea of recruiting a direct replacement for Debbie’s shop and PO hours (16
hours), without the financial element. A n advert has been drafted for local notice boards and Facebook
pages as it was agreed that a local person would be our preference. Mary will ensure all notice boards are
covered, Cherry will ask Nancy to circulate to shop volunteers, Sheila will circulate to café volunteers.

e Cleaner: Alison has drawn up a detailed a list of tasks and suggested hours needed, from which an outline
JD has been drafted, all of which was discussed at a staff meeting. An advert has been posted on notice
boards and Facebook for 3 hours per week.

e Book-keeping and accounts: Simon has met with Debbie and now has a clearer idea of our book keeping
needs. He will meet with Hazel to discuss how this could fit in with her role and any changes that might be
needed and report back to the next meeting.



5. CAFE AND HUB

e Patio shading: 33 shareholders responded to the questionnaire. 30 said yes to some kind of shading/
shelter (30 shade from sun, 25 protection from rain). 15 said it should be fixed and 8 said flexible. 18 said
the cover should be only partial, only 3 wanted the whole area covered. 15 said no to sides, only 2 said
yes. There was a range of opinions about the type of covering, but “no plastic” was frequently mentioned.
This information was passed on to Peter Roberts, who attended the meeting to explain his proposal of a
fixed, free standing partial cover made from Cor-ten self-rusting steel supported by wood posts. Cost
estimated at around £2,500. There was some discussion about the material and extent of coverage.
Agreed to arrange a site meeting to measure out the area and discuss further. Cherry to arrange date.

e Second till: Sheila previously circulated information from Reposs regarding supply of a till, cash drawer,
scanner, receipt printer and software. The only card provider that links directly to a Reposs till is Payment
Sense, allowing automatic display of the amount on the card reader without the need to key in manually.
Cost of till would be £995 + VAT, monthly support @ £56.58. Card machine would be extra, depending on
the package we agree on. Simon proposed we proceed with purchase, seconded by Mary and agreed by
all. Sheila will finalise details and an instalment date and liaise with Simon to implement.

6. MAINTENANCE ISSUES

e  (Café kitchen: Andrew has reported a leak around the sink area of the café kitchen, which has caused
considerable damage. He has obtained quotations for a refit @ around £7,000 to £8,000. Agreed that this
is a problem as the damage is real but we cannot justify such spending to the donors only 2 years after the
installation. Agreed to look at this on a site visit. Cherry to arrange a date and contact Andrew.

7. AoB

o Cherry reported that Rural Enterprise Exmoor wish to use the shop as a case study for their vision plan
and have taken details during a phone conversation.

e Vaping on the patio: Although café staff are willing to allow this, the committee unanimously felt a policy
of no smoking or vaping is appropriate, especially as information about side effects of passing vapour
inhalation is not clear. Cherry to communicate to staff at the next meeting.

e Minimum card charge: Although small card transactions cost the shop, staff feel that in the interests of
good customer relations it is best to allow it, but they encourage people to use cash if they can.
Committee agreed this was reasonable.

e We have received the sticker and plaque for our plastic free champion award under plastic free Exmoor.

e  DoE student: Di informed that WS College will be doing silver and bronze awards and we may be able to
take a student from January. However, we will only do this if our current DBS status is sufficient without
further cost and effort. Di to take this forward.

e  Food hygiene standard: The food standards inspector paid a visit and both shop and café achieved 5*
ratings. Cherry to ask Nancy to circulate a thank you to volunteers.

e  Christmas: Confirmed that cards and nice biscuits will be arranged for all staff and volunteers, as Julia
usually does.

e  PAT testing: Arranged for 14 December.

o Newsletter: Agreed we should produce one before Christmas. Cherry and Mary to work on this.

Next meeting: Wednesday 15™ December, 5.30 pm.



