MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
7th APRIL 2021, 6.30 PM, VIA ZOOM

PRESENT: Mary Coles (Acting Chair), Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Karl Toth,
Becky Millar

1. MATTERS ARISING

e Fitting of external safety light: Not done, Debbie will check when Rob Poitier is available.

e Electricity charges: British Gas have credited our invoices and adjusted the meter. We are still
awaiting results of the complaints procedure. Debbie to follow up.

e Roadside sign: The sign is at the galvanisers. West Country Blacksmiths are doing the pole.
Agreed we will ask for it to be sprayed black. Debbie to follow up.

e Mini ramp for doorway: Debbie has looked at some options and will talk to Andrew.

e Food & hygiene training: Mary has identified a source of free training, which could be suitable
for those working only in the shop (Jackie, Alison). There are 4 spaces left on the package we
paid for, which could be used for people working in the café. Mary will follow up arrangements.

e Waste recycling: Sheila is investigating the best value and bin size options from Biffa and Viridor.

e Alcohol licensee: Steve has completed the paperwork. Sadly, Edward passed away last week.

e Social impact logging: This is ongoing using the book for recording.

e Bike rack: No progress.

2. KIEREN’S RESIGNATION

Kieren has resigned from the committee, as he feels he has not been able to contribute as much as
he hoped and now has too much else to do, as Two Rivers moves to Watchet. The committee agreed
that as we approach the AGM and begin looking for new people to stand, we will need to be more
specific about the kind of skills and experience needed for the committee and the level of
commitment involved.

3. FINANCIAL UPDATE

Debbie reported sales figures for 9 months (July to March), which look good. Total sales are
£326.000 compared with 2019/20 @ £208,000, a 57% increase. The March figures are up 12.5% on
2020 (£36,500 compared with £32,500) which is even more encouraging given that March 2020 saw
a huge spike in our sales as a result of the first lockdown. It is of course not yet clear how this
translates into profit.

4. SHOP AND CAFE OPERATIONAL ISSUES

e PO staffing: Steve has notified that as he no longer needs to shield, he is willing to return to his
PO shifts as a paid member of staff. He has kept up to date with regulations etc. Debbie
commented that she needs to review staffing needs before agreeing to any changes. Mary
suggested that as an immediate step, Steve could take her shifts, so no changes would be



entailed. It was agreed that further review would be undertaken as part of an overall staffing
structure review.

e Review of staffing arrangements: When we reviewed and restructured in December, after
Sarah’s resignation, it was agreed that a follow-up review would take place in 3-6 months. Since
individual staff reviews are also due in early summer, Cherry and Di proposed beginning this
process, which will include updating staff contracts to reflect the changes. This was agreed.

e (Café arrangements: As the café begins functioning again post-lockdown, we need to think about
how to manage packing of home delivery boxes, both in terms of space and staff time (Lynne
currently does them, but she will be busy with the café). We could consider paying someone for
a couple of extra hours a week. This can be looked at in the staffing review. Cherry will talk to
Ann about deliveries. We also need to look at where the soup is prepared and where the freezer
should go.

o The shed: Andrew has agreed to insulate the shed and will provide a cost estimate. Debbie and
Cherry will meet with Andrew to discuss this and the freezer position.

e Patio shading: Following our special meeting to discuss this, Mary has contacted ENP planning
department to arrange a Zoom call (including Cherry) and is expecting a response within two
weeks. Meanwhile we need to work on a questionnaire for a customer survey.

5. VOLUNTEER MATTERS

e Diand Mary are making progress with the volunteer pack and will circulate materials soon.

e Mary suggested we should look at training and support for new volunteers to ensure they get
the guidance they need. She is willing to organise this, starting by talking to Nancy to identify
suitable “buddies” and timing of shifts. Agreed it is also important to ensure we have details of
volunteers’ experience and skills and what they feel able to do.

e Cherry raised the idea of new volunteers being “proposed” to the committee, but it was thought
this level of formality is not needed.

6. WEBSITE

Cherry discussed this with Ann B and they recommend renewing the current arrangement when it
comes due in June as it is free and quite adequate. When things settle back to normal, they will
review the materials, changing the focus to future plans and services, rather than development and
building. The older material can then be archived. This was agreed. Note: Cherry contacted the
Parish Clerk about accessibility regulations and it appears these only apply to public bodies, not to
our website.

7. EVENTS

Di raised the idea of organising events to bring everyone together and raise some money. After
discussion, two ideas seem practical and simple to organise if lockdown is eased as planned:

e Atea and cakes social for volunteers as a thank-you for their efforts (there is some money
from deliveries that could help fund this)



e A concert by Hazel Prior (harpist) who also sings with a small group called Hummingbirds.
This could be combined with wine and cheese (marketing for local cheeses) as was
successfully arranged for her last concert. Cherry will contact Hazel to consider an autumn
date.

8. LONGER TERM OBJECTIVES

e Marketing: Karl has begun thinking about marketing and will look at this and budget needs in
more detail post-lockdown.

e Plastics: The shop has been supplying good re-usable plastic bags but people don’t to bring them
back or re-use them. Perhaps a deposit or donation is needed or we could actually sell them.
Mary will look at other options, preferably not made of plastic. We also need to make a selection
of boxes available (where?) as some people ask for them. Note: fabric bags with information
about the shop could also be part of marketing.

9. AoB

Damp patch in cleaning cupboard: Andrew arranged for his builder to look at this in view of the
cost and difficulty of getting Ware to do it. The builder will provide a cost estimate and we will
then need to get 2 other estimates.

Next meeting: Wednesday 28" April, 6.30 pm.



