MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
10*" FEBRUARY 2021, 6.30 PM, VIA ZOOM

PRESENT: Rob Wetheridge (Chair), Mary Coles, Cherry Bird (Sec.), Debbie Dennis (Treas.), Di Binding, Karl
Toth, Becky Millar
ABSENT: Kieren Berry,

1. MATTERS ARISING

o Reposs: New volunteer, Sheila, who has useful professional experience, is helping with some
excellent investigative work. It appears we are not paying any more than before for Reposs service.
Debbie will keep us informed.

o Safety light: Not yet fitted, nor the light outside the café. Rob will follow up.

o  Electricity supply: No further progress. Rob to follow up.

o Roadside sign: Courtyard Framing are ready to fit. Rob has spoken to Angela and she is happy with
arrangements. He will speak with Anne this week.

e Mini ramp for doorway: No further progress. Rob will work with Andrew to sort this.

e Building control: Certificate of Defects, warrantee and insurance certificate sent to the Lottery.

e Site manager: Cherry has circulated a draft description of the role. All committee to review and send
comments by Wednesday 17" Feb.

e Home delivery: Additional information on numbers as requested from Ann were home delivery
Washford 2; Torre 2; Roadwater 3; personal shoppers 5; Phone & collect 5.

e Food & hygiene training: Mary has a list of those who need to do this (Jackie, Alison, Debbie, Mary)
others may need to renew this year. Mary to arrange purchase of another training block.

e  Waste recycling: Quotation received from Viridor. Rob will do a detailed comparison of price options
that ensure recycling of cardboard rather than landfill.

2. FINANCIAL UPDATE

Statement of income from PO: We receive £553 fee per month, which amounted to £3,284 for the six-
month period. Sales were £2,515 for the six months, of which £1,300 was postage, £320 Lottery, ~ £200
Parcelforce, £573 banking and ~ £100 general items. Rob raised the idea that we might become a drop-
off point for Amazon @ 50 p per item. Debbie will find out more.

Café sales: Sheila provided Lynne with a statement of café sales over the 6 months, which amounted to
£4,800. Although this means we are not covering costs, lockdown with the café closed or restricted in
numbers or to takeaways for much of the time accounts for this. Sales were highest in September.

3. REVIEW OF SHARES POLICY AND RULES

Mary reported that we now have 350 members amounting to £155,190 in shares, a slight increase as new
people have moved into the village. In order to ensure new arrivals in the village are aware of the
possibility of becoming shareholder/ members, we will place some of the summary flyers (just updated)
in the shop to hand out to people and display on the noticeboard. Cherry will do.

Cherry had previously circulated a copy of the society rules related to shares. These make it clear that
shares can be withdrawn after 3 years if the committee approves, if finances allow and as long as it is not



more than 10% in any year. Rob reiterated his belief that we should remind members of their right to
withdraw their shares and consider offering a dividend. He suggested sending out a news update to this
effect. Reasons put forward against this included: (1) A public reminder could be construed as an
invitation to withdraw, leading to a run on finances and/ or disappointment if not all requests could be
fulfilled; (2) Any business must retain reserves to cover contingencies and shares withdrawal could risk
running these down over a period of years; (3) Since many of our shareholders are elderly, some may
pass away (as has happened already) and the heirs then have the right to request withdrawal of the
shares, with which we are obliged to comply - we need to hold funds for this; (4) Servicing the loan
remains a priority (although this will be paid from shop takings rather than CBS reserves); (5) Regarding
dividends, the shares were never envisaged as profit-making — if we have an excess of funds it was always
made clear that money would be used for community projects, as identified and approved by the
membership. Since the issue was not resolved it was agreed to discuss further by email.

4. SHOP AND CAFE OPERATIONAL ISSUES

e Noticeboards: A suitable source for Parish council notices has been identified, priced at around £104
for Al size lockable pin board with silver frame. The price almost doubles for a black frame. It was
agreed that in fact A2 size would be sufficient (taking 4 x A4 sheets portrait style) and even cheaper
and more suitable for the space identified. Cherry will send prices for A2 boards to Di, who will
present to the PC for approval. Blackboards for shop and café use have been identified, priced at £50
and £30. Debbie agreed these could be purchased.

e Café and patio furniture: Karl and Julia have identified lightweight modestly priced small tables and
chairs suitable for outdoor use, made of recycled plastic. They are easy to move around in different
arrangements and look nice. Lynne and other staff like them. One has been purchased and can be
viewed outside the shop door. Andrew has looked at some patio furniture. Karl and Lynne are
working on a plan for seating, based on a template supplied by Peter. Karl will circulate the plan.

o Bike rack: Di expressed concern over the position of this as at least two people have fallen over it,
risking serious injury. She suggested moving it to the area near the bins. It was noted that this would
remove a parking space. Karl and Lynne will look at options for redrawing the parking spaces to
accommodate the same number of parking spaces and safe position for the bike rack.

o Alcohol licensee: The current licensee is Edward, but his declining health makes it difficult for him to
properly fulfil this important role. Training a new person would take time and have significant costs.
Steve Eggar is the licensee for the village hall, has done all the training, keeps up with legislation and
is H&S adviser for the shop. Cherry proposed that Steve be asked to take on the role with immediate
effect and we look for a volunteer to train as back-up and future licensee. Seconded by Di. All
approved (Mary abstained due to family connection). Rob will speak to Edward, thanking him for his
years of service. Mary will speak to Steve. Tobacco and Lottery regulations would also be covered.
Rules (including those for fire) to be included in the volunteer pack and kept in a folder in the office
with a signature sheet to ensure everyone reads them. Steve is updating the fire regulations.

e Social impact logging: Debbie confirmed that a diary is now in use for logging any communications
with the public that constitute an additional service related to information and support. Lynne will
use this to compile statistics for social impact monitoring.

e Plastic free Exmoor: Agreed that we would like to be part of this initiative. The issue of reducing
plastic use has been discussed at a staff meeting and staff are keen to do what we can. Cherry will
contact ENP to sign the plastic free communities’ pledge.

Next meeting: Wednesday 10t March, 6.30 pm on Zoom.



